
Activity ID Activity Name Original
Duration

Early Start Early Finish Actual Start Actual Finish Late Start Late Finish Activity %
Complete

Oregon-LA-03-21-Oregon-LA-03-21-22  Reconstruction of Oregon Ave NW Look-Ahead Schedu 318 21-Mar-22 22-Jun-22 04-Nov-20 29-Jul-21 29-Mar-22

Oregon-LA-03-21Oregon-LA-03-21-22.1  PRE-CONSTRUCTION PHASE 0

Oregon-LA-03-21Oregon-LA-03-21-22.2  PROJECT MILESTONES 5 21-Mar-22 26-Mar-22 05-Nov-21 05-Nov-21

MIL-1170 Finish Phase 3E 0 21-Mar-22 05-Nov-21 0%
MIL-1210 Finish Paving, Line Striping Work, and Signage Work 0 26-Mar-22 05-Nov-21 0%
MIL-1230 Finish Landscape Work 0 26-Mar-22 05-Nov-21 0%

Oregon-LA-03-21Oregon-LA-03-21-22.3  CONSTRUCTION PHASE 318 21-Mar-22 18-Apr-22 04-Nov-20 06-Oct-21 05-Nov-21

Oregon-LA-03-21-2Oregon-LA-03-21-22.3.7  Change Orders, Article 3 Directives and Additional Work 0
Oregon-LA-03-21-Oregon-LA-03-21-22.3.7.1  Emergency Resurfacing b/w Military Rd & Horse Stable Rd 0

Oregon-LA-03-21-2Oregon-LA-03-21-22.3.1  PHASE 1 (Oregon Ave b/w Beech St & Western Ave NW) 0
Oregon-LA-03-21-Oregon-LA-03-21-22.3.1.1  Phase 1A (Eastern Half b/w Beech St & Western Ave NW) 0
Oregon-LA-03-21-Oregon-LA-03-21-22.3.1.2  Phase 1A-1 (SE Corner- Oregon Ave, Chesnut St & Wise Rd) 0
Oregon-LA-03-21-Oregon-LA-03-21-22.3.1.3  Phase 1A-2 (NE Corner- Oregon Ave, Chesnut St & Wise Rd) 0
Oregon-LA-03-21-Oregon-LA-03-21-22.3.1.4  Phase 1B (Western Half b/w Beech St & Western Ave NW) 0
Oregon-LA-03-21-Oregon-LA-03-21-22.3.1.5  Phase 1B-1 (SW Corner- Oregon Ave, Chesnut St & Wise Rd) 0
Oregon-LA-03-21-Oregon-LA-03-21-22.3.1.6  Phase 1B-2 (NW Corner- Oregon Ave, Chesnut St & Wise Rd) 0
Oregon-LA-03-21-Oregon-LA-03-21-22.3.1.7  Phase 1C (Northen Half of Western Ave) 0

Oregon-LA-03-21-2Oregon-LA-03-21-22.3.2  PHASE 2 (Oregon Ave b/w Military Rd & Rittenhouse St NW) 0
Oregon-LA-03-21-Oregon-LA-03-21-22.3.2.1  Phase 2A (Eastern Half b/w Military Rd & Rittenhouse St NW) 0
Oregon-LA-03-21-Oregon-LA-03-21-22.3.2.2  Phase 2A-1 (Eastern Half- Oregon Ave & Horse Stable Rd) 0
Oregon-LA-03-21-Oregon-LA-03-21-22.3.2.3  Phase 2B (Western Half b/w Military Rd & Rittenhouse St NW) 0
Oregon-LA-03-21-Oregon-LA-03-21-22.3.2.4  Phase 2B-1 (Island Modification - Oregon Ave & Clover Rd) 0

Oregon-LA-03-21-2Oregon-LA-03-21-22.3.3  PHASE 3 (Oregon Ave b/w Rittenhouse St & Beech St NW) 204 21-Mar-22 18-Apr-22 09-Jun-21 06-Oct-21 05-Nov-21
Oregon-LA-03-21-Oregon-LA-03-21-22.3.3.2  Modified Phase 3B (Eastern Half b/w Rittenhouse St & Tennyson St NW) 0
Oregon-LA-03-21-Oregon-LA-03-21-22.3.3.3  Modfied Phase 3B-1 (Eastern Half - Oregon Ave & Bingham Dr Intersection 0
Oregon-LA-03-21-Oregon-LA-03-21-22.3.3.4  Modified Phase 3C (Western Half b/w Rittenhouse St & Tennyson St NW) 0
Oregon-LA-03-21-Oregon-LA-03-21-22.3.3.5  Modified Phase 3C-1 (Western Half - Oregon Ave & Bingham Rd Intersectio 0
Oregon-LA-03-21-Oregon-LA-03-21-22.3.3.6  Modified Phase 3B-2 (Eastern Half of Oregon Ave b/w Tennyson St & Orego 0
Oregon-LA-03-21-Oregon-LA-03-21-22.3.3.7  Modified Phase 3C-2 (Western Half of Oregon Ave b/w Tennyson St & Oreg 0
Oregon-LA-03-21-Oregon-LA-03-21-22.3.3.1  Phase 3A (Bridge Reconstruction of Pinehurst Branch) 204 21-Mar-22 18-Apr-22 09-Jun-21 06-Oct-21 05-Nov-21

Oregon-LA-03-Oregon-LA-03-21-22.3.3.1.1  Bridge Work 92 21-Mar-22 14-Apr-22 01-Nov-21 06-Oct-21 05-Nov-21
P3A-B-1150 North & South Approach Slabs F,R & P Concrete 5 21-Mar-22 25-Mar-22 06-Oct-21 13-Oct-21 0%
P3A-B-1160 Bridge Deck F,R & P Concrete 5 22-Mar-22 26-Mar-22 07-Oct-21 14-Oct-21 0%
P3A-B-1170 Bridge Sidewalk F,R & P Concrete 5 28-Mar-22 02-Apr-22 14-Oct-21 20-Oct-21 0%
P3A-B-1180 Bridge Parapet F,R & P Concrete 7 04-Apr-22 11-Apr-22 20-Oct-21 30-Oct-21 0%
P3A-B-1190 Install Bridge Metal Railing 5 09-Apr-22 14-Apr-22 28-Oct-21 04-Nov-21 0%
P3A-B-1210 Bridge Stone Work 10 21-Mar-22 23-Mar-22 01-Nov-21 03-Nov-21 05-Nov-21 75%

Oregon-LA-03-Oregon-LA-03-21-22.3.3.1.2  Utility Work & Civil Work 22 12-Apr-22 18-Apr-22 09-Jun-21 30-Oct-21 05-Nov-21
P3A-SW-103 Install Electric Manholes, Conduits, and Concrete Enclosures (3A) 12 12-Apr-22 15-Apr-22 09-Jun-21 30-Oct-21 03-Nov-21 70%
P3A-SW-104 Install Retaining Walls 4 & 5 7 15-Apr-22 16-Apr-22 12-Oct-21 03-Nov-21 04-Nov-21 90%
P3A-SW-105 Install Bioretention Planters, Bioswale, and Trench Drains (3A) 8 15-Apr-22 18-Apr-22 20-Oct-21 03-Nov-21 05-Nov-21 75%

Oregon-LA-03-21-Oregon-LA-03-21-22.3.3.8  Phase 3E (Entire Roadway Section b/w Oregon Knolls Dr & Private Drivew 10 21-Mar-22 21-Mar-22 15-Jun-21 30-Oct-21 30-Oct-21
P3E-1070 Install Retaining Wall No. 3, Stone Faced Coping, Stockade Wood Fence 10 21-Mar-22 21-Mar-22 15-Jun-21 30-Oct-21 30-Oct-21 95%

Oregon-LA-03-21-2Oregon-LA-03-21-22.3.4  Traffic & Streetlight Work 14 21-Mar-22 24-Mar-22 04-Nov-20 02-Nov-21 05-Nov-21
TR-1050 Install Traffic Foundation, Cabinet, Controller, Pole, Lights (Oregon Ave & Military Rd) 14 21-Mar-22 24-Mar-22 04-Nov-20 02-Nov-21 05-Nov-21 75%

Oregon-LA-03-21-2Oregon-LA-03-21-22.3.5  Paving, Line Stiping, Signage, and Miscellaneous Work 5 21-Mar-22 26-Mar-22 30-Oct-21 05-Nov-21
PV-1076 Install Guard Rails and Approach & End Terminals (Phase 3) 5 21-Mar-22 26-Mar-22 30-Oct-21 05-Nov-21 0%

Oregon-LA-03-21-2Oregon-LA-03-21-22.3.6  Landscape Work 7 21-Mar-22 26-Mar-22 27-Oct-21 30-Oct-21 05-Nov-21
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Oregon-LA-03-21Oregon-LA-03-21-22.4  LUMPSUM ITEMS (Non-Construction) 0

Oregon-LA-03-21Oregon-LA-03-21-22.5  POST-CONSTRUCTION PHASE 3 21-Jun-22 22-Jun-22 29-Mar-21 28-Mar-22 29-Mar-22

Oregon-LA-03-21Oregon-LA-03-21-22.6  Delays, Additional Work, and Changes 64 21-Mar-22 13-May-22 22-Jul-21 29-Jul-21 04-Nov-21

Oregon-LA-03-21-2Oregon-LA-03-21-22.6.1  Additional Asphalt Work 0

Oregon-LA-03-21-2Oregon-LA-03-21-22.6.2  Phase 1 MOT Revision 0

Oregon-LA-03-21-2Oregon-LA-03-21-22.6.3  PEPCO Work 0

Oregon-LA-03-21-2Oregon-LA-03-21-22.6.4  Culvert Issue (Oregon Ave & Bingham Dr) 60 21-Mar-22 13-May-22 22-Jul-21 12-Sep-21 04-Nov-21

Oregon-LA-03-21-2Oregon-LA-03-21-22.6.5  Others 20 21-Mar-22 13-Apr-22 29-Jul-21 23-Aug-21
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Oregon Avenue Bridge Reconstruction  2 Week Anticipated Schedule Fort Myer Construction Corporation 
2237 33rd Street, NE

Washington DC 20018

3/21 3/22 3/23 3/24 3/25 3/26 3/28 3/29 3/30 3/31 4/1 4/2

M T W Th F S M Tu W Th F S

Wall 5 P3A-SW-1040 Pour Make-Up Day Strip Strip Strip Make-Up Day

Sidewalk West Side Deck P3A-B-1160 / 
P3A-B-1170 Make-Up Day Pour Make-Up Day

Bridge Parapets P3A-B-1180 Make-Up Day Make-Up Day

Approach Slabs P3A-B-1150 Make-Up Day Make-Up Day

LEGEND
H …….. Holiday
N …….. No Work
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