Data Date: 20-Oct-21

Capitol Paving of D.C., Inc

Actvity D [Activity Name [ Orginal | EarySt@rt | Early Finish
Duration
Uredo A | | ReCcCo 0 of Oredo ANV/: DO Ahead Yo
Oregon-LA-10-20-21.1 PRE-CONSTRUCTION PHASE 0
Oregon-LA-10-20-21.2 PROJECT MILESTONES 16 20-Oct21 09-Nov-21
MIL-1030 Finish Phase 2 0 01-Nov-21
MIL-1050 Finish Modified Phase 3B & 3B-1 0 01-Nov-21
MIL-1060 StartModified Phase 3C & 3C-1 0 02-Nov-21
MIL-1070 Finish Modified Phase 3C & 3C-1 0 02-Nov-21
MIL-1130 Finish Modified Phase 3C-2 0 20-Oct-21
MIL-1140 StartPhase 3A 0 02-Nov-21
MIL-1230 Finish Landscape Work 0 09-Nov-21
258 20-Oct-21 30-Mar-22

Oregon-LA-10-20-21.3 CONSTRUCTION PHASE
Oregon-.A-10-20-21.3.7 Change Orders, Article 3 Directives and Additional Work
 OregonLA-10-20-2137.1 EmergencyResurfacingbiw MiltaryRd & Horse StableRd
Oregon-.A-10-20-21.3.1 PHASE 1 (Oregon Ave b/w Beech St & Western Ave NW)
Oregon-LA-10-20-21.3.1.1 Phase 1A (Eastern Half bAv Beech St & Western Ave NW) 0
Oregon-LA-10-20-21.3.12 Phase 1A-1 (SE Corner-Oregon Ave, Chesnut St & Wise Rd) 0
Oregon-LA-10-20-21.3.1.3 Phase 1A-2 (NE Corner-Oregon Ave, Chesnut St & Wise Rd) 0
Oregon-LA-10-20-21.3.1.4 Phase 1B (Western Half biv Beech St & Western Ave NW) 0
0
0
0

Oregon-LA-10-20-21.3.1.5 Phase 1B-1 (SW Corner- Oregon Ave, Chesnut St & Wise Rd)

Oregon-LA-10-20-21.3.1.6 Phase 1B-2 (NW Corner-Oregon Ave, Chesnut St & Wise Rd)

Oregon-LA-10-20-21.3.1.7 Phase 1C (Northen Half of WesternAve)
Oregon-.A-10-20-21.3.2 PHASE 2 (Oregon Ave b/w Military Rd & Rittenhouse St NW)

Oregon-LA-10-20-21.3.2.1 Phase 2A (Eastern Half biw Military Rd & Rittenhouse St NW) 0

Oregon-LA-10-20-21.322 Phase 2A-1 (Eastern Half- Oregon Ave & Horse Stable Rd) 0

Oregon-LA-10-20-21.3.2.3 Phase 2B (Western Half biv Military Rd & Rittenhouse St NW) 0

Oregon-LA-10-20-21.3.24 Phase 2B-1 (Island Modification - Oregon Ave & Clover Rd) 9 20-Oct-21 01-Nov-21
P2B1-1000 Demolish EastSide Curb of Existing Island (Military Rd, Oregon Ave & Clover Rd) 7 20-Oct-21 28-Oct-21
P2B1-1010 Install PCC Curb, Gutter; Restore Roadway, Install Directional Island 2 30-Oct-21 01-Nov-21

Oregon-.A-10-20-21.3.3 PHASE 3 (Oregon Ave b/w Rittenhouse St & Beech St NW) 7
Oregon-LA-10-20-21.3.3.2 Modified Phase 3B (Eastern Half biw Rittenhouse St & Tennyson St NW) 0
Oregon-LA-10-20-21.3.3.3 Modfied Phase 3B-1 (Eastern Half - Oregon Ave & Bingham Dr Intersection) 0
Oregon-LA-10-20-21.3.3.4 Modified Phase 3C (Western Half biwv Rittenhouse St & Tennyson St NW) 23 02-Nov-21 02-Nov-21
MP3C-1020 Install Catch Basins, Basin-Connect & Sewer Pipes, and Manholes (Rittenhouse Stto Tenr 12 02-Nov-21 02-Nov-21
MP3C-1060 Roadway Excavation, Install Geotextile, Aggregate Base (3C) 12 02-Nov-21 02-Nov-21
MP3C-1070 Install PCC Curb, Gutter,and Wheelchair Ramps 8 02-Nov-21 02-Nov-21
MP3C-1100 Install 8" HMABase Course, 19mmn (3C) 4 02-Nov-21 02-Nov-21
Oregon-LA-10-20-21.3.3.5 Modified Phase 3C-1 (Western Half - Oregon Ave & Bingham Rd Intersection) 0
Oregon-LA-10-20-21.3.3.6 Modified Phase 3B-2 (Eastern Half of Oregon Ave biw Tennyson St & Oregon Kn 0
Oregon-LA-10-20-21.3.3.7 Modified Phase 3C-2 (Western Half of Oregon Ave biw Tennyson St & Oregon Kr 0
Oregon-LA-10-20-21.3.3.1 Phase 3A (Bridge Reconstruction of Pinehurst Branch) 127 02-Nov-21 02-Mar-22
Oregon-LA-10-20-21.3.3.1.1 Bridge Work 24 02-Nov-21 22-Nov-21
P3A-B-1055 | TestPile Appro. & Install Caisson (North Abutment) 12 02-Nov-21 15-Nov-21
P3A-B-1060 | North & South AbutmentFooting FR & P Conc 12 15-Nov-21 22-Nov-21
P3A-B-1070 | North AbutmentStem FR& P Concrete 6 15-Nov-21 17-Nov-21
Oregon-LA-10-20-21.3.3.1.2 Utility Work & Civil Work 106 10-Feb-22 02-Mar-22
P3A-SW-10: | Install Electric Manholes, Conduits, and Concrete Enclosures (3A) 12 10-Feb-22 19-Feb-22
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Data Date: 20-Oct-21

Capitol Paving of D.C., Inc

Activity ID Activity Name Original Early Start Early Finish Actual Start | Actual Finish Late Start Late Finish Activity % Q Q Q Q Q Q Q Q Q Q

DUEEe Complete  ITNTD[ JTF[M[A[M[ 3] JTAS[ O[N] D[ J[F[M[A[M[ 3] JTA[S[ O[N] D[ J[F[m
P3A-SW-10 | Install Retaining Walls 4 & 5 7 22-Feb-22 | 02-Mar-22 20-Oct-21 22-Sep-21 02-Oct-21 0% e c
Oregon-LA-10-20-21.3.3.8 Phase 3E (Entire Roadway Section biw Oregon Knolls Dr & Private Driveway) 23 04-Mar-22 09-Mar-22 27-May-21 05-Oct-21 19-Oct-21 O
P3E-1015 Install Electric Conduits, and Concrete Enclosures 10 04-Mar22 | 04-Mar-22 | 27-May-21 05-Oct21 06-Oct-21 90% - 1u
P3E-1070 Install Retaining Wall No. 3, Stone Faced Coping, Stockade Wood Fence 10 09-Mar22 | 09-Mar-22 15-Jun-21 19-Oct-21 19-Oct-21 95% ! hoc
Oregon-LA-10-20-21.3.4 Traffic & Streetlight Work - 4 | 02Nov21 | 16Nov21 | 04Nov20 | | 210021 [ O5Nov2t | | L y————————————— 16-Nov- 72’1’ e
. TR1050  Install Traffic Foundation, Cabinet Controller, Pole, Lights (OregonAve & Miliary Rd) 02-Nov-21 16-Nov-21 04-Nov-20 21-Oct21 05-Nov-21 20% l :MCDean 2 (¢
Oregon-LA-10-20-21.3.5 Paving, Line Stiping, Signage, and Miscellaneous Work -_— : )
| PV1066  AsphaltSurface and install Permanent Traffic Signs (Phase 3) 5 28-Mar22 | 30-Mar-22 @ 23-Aug-21 03-Nov-21 05-Nov-21 50% : I
| PV-1100 Pipe Sewer TV Inspeciion, Phase 3 2 28-Mar-22 | 29-Mar22 | 24-Jun-21 04-Nov-21 05-Nov-21 20% I

Oregon-.A-10-20-21.3.6 Landscape Work

. LS1010  InstallPlants, Trees and Shrubs (Phase 2) 7 20-Oct21 27-Oct21

| LS-1020 Install Plants, Trees and Shrubs (Phase 3) 7 02-Nov-21 | 09-Nov-21

Oregon-LA-10-20-21.4 LUMPSUM ITEMS (Non-Construction) 0

Oregon-LA-10-20-21.5 POST-CONSTRUCTION PHASE 5 03-Apr-22 06-Apr-22
5 20-Oct21 26-Oct21

Oregon-1LA-10-20-21.6 Delays, Additional Work, and Changes

01-Jul-21

20-Nov-21 01-Dec-21

30-Nov-21 03-Dec-21
30-Oct-21 05-Nov-21

0% |
0%

; 09~Nov 21,0)
3 InstaII Plams Tr
i Insiall Plams

I 26 Oct21 Orew

s Remaining Level ... Reconstruction of Oregon Ave NW Look-Ahead Schedule (DD 10-20-21)
= Actual Level of Effort

B Actual Work Oregon-LA-10-20-21

1 Remaining Work

I Critical Remaining ... 20f2

3 ‘Week LOOk-Ahead© Oracle Corporation




Oregon Avenue Bridge Reconstruction 2 Week Antici pated Sched u Ie Fort Myer Con;tzrg;:t;%r:ngtrio;:t:\?E

Washington DC 20018

Update 10/20/21
Rev 0 l
ACTIVITY ACTIVITY ID Working hours 10/18 10/19 10/20 10/21 10/22 10/23 10/24 10/25 10/26 10/27 10/28 10/29 10/30 10/31
M Tu w Th F
Abutment B Pile Load Test/Drill Shafts PH3A-B-1055 | " o0°W 1°
Retaining Wall #4 Excavation/Forming P3A-SW-1040 | "oor 1O
Retaining Wall #3 Concrete Pour/Backfilling P3E-1070 [t
Stone Masonry At Abutment A P3AB-1210 | [pont
Stone Masonery at Retaining Wall #3 P3E-1070 7:;%%';,/'“} ©
LEGEND
H Holiday
N No Work

10/20/2021 1 DGW
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