Data Date: 29-Nov-21

Capitol Paving of D.C., Inc.

Activity ID 'Activity Name ' Original ' Early Start
Duration

Early Finish |

Actual Start | Actual Finish | Late Stat | Late Finish | Activity %

Complete

OTr=ets A Sy T\ (3 (O a AT sok-Ahead ~ ik 292 29Nov21 | 21-Mar22 | 04-Nov20 - 07-Aug21 | 02-Dec-21 _

Oregon-LA-11-15-21.1 PRE-CONSTRUCTION PHASE g

Oregon-LA-11-15-21.2 PROJECT MILESTONES 0 09-Dec-21

Oregon-LA-11-15-21.3 CONSTRUCTION PHASE 292 29-Nov-21
Oregon-LA-11-15-21.3.7 Change Orders, Atrticle 3 Directives and Additional Work
Oregon-LA-11-15-21.3.7.1 Emergency Resurfacing b/w Military Rd & Horse Stable Rd
Oregon-LA-11-15-21.3.1 PHASE 1 (Oregon Ave b/w Beech St & Western Ave NW)
Oregon-LA-11-15-21.3.1.1 Phase 1A (Eastern Half b/w Beech St & Western Ave NW)
Oregon-LA-11-15-21.3.1.2 Phase 1A-1 (SE Corner- Oregon Ave, Chesnut St & Wise Rd)
Oregon-LA-11-15-21.3.1.3 Phase 1A-2 (NE Corner- Oregon Ave, Chesnut St & Wise Rd)
Oregon-LA-11-15-21.3.1.4 Phase 1B (Western Half b/w Beech St & Western Ave NW)
Oregon-LA-11-15-21.3.1.5 Phase 1B-1 (SW Corner- Oregon Ave, Chesnut St & Wise Rd)
Oregon-LA-11-15-21.3.1.6 Phase 1B-2 (NW Corner- Oregon Ave, Chesnut St & Wise Rd)
Oregon-LA-11-15-21.3.1.7 Phase 1C (Northen Half of Western Ave)
Oregon-LA-11-15-21.3.2 PHASE 2 (Oregon Ave b/w Military Rd & Rittenhouse St NW)
Oregon-LA-11-15-21.3.2.1 Phase 2A (Eastern Half b/w Military Rd & Rittenhouse St NW)
Oregon-LA-11-15-21.3.2.2 Phase 2A-1 (Eastern Half- Oregon Ave & Horse Stable Rd)
Oregon-LA-11-15-21.3.2.3 Phase 2B (Western Half b/w Military Rd & Rittenhouse St NW)
Oregon-LA-11-15-21.3.2.4 Phase 2B-1 (Island Modification - Oregon Ave & Clover Rd)
Oregon-LA-11-15-21.3.3 PHASE 3 (Oregon Ave b/w Rittenhouse St & Beech St NW)
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Oregon-LA-11-15-21.3.3.2 Modified Phase 3B (Eastern Half b/w Rittenhouse St & Tennyson St NW) 0
Oregon-LA-11-15-21.3.3.3 Modfied Phase 3B-1 (Eastern Half - Oregon Ave & Bingham Dr Intersection) 0
Oregon-LA-11-15-21.3.3.4 Modified Phase 3C (Western Half b/w Rittenhouse St & Tennyson St NW) 35 10-Dec-21 10-Dec-21 16-Jun-21 18-Nov-21 29-Nov-21 y——— 10-Dec|
MP3C-1020 Install Catch Basins, Basin-Connect & Sewer Pipes, and Manholes (Ritenhouse Stto |~ 12 10-Dec21 | 10Dec21 | 21-Jun-21 18Nov-21 | 19-Nov-21 98% . | CPDC 1
MP3C-1060 Roadway Excavation, Install Geotextile, Aggregate Base (3C) 12 10-Dec-21 10-Dec-21 16-Jun-21 23Nov21 | 23-Nov-21 98% | I | (CPDC 1
MP3C-1070 Install PCC Curb, Gutter, and Wheelchair Ramps 8 10Dec21 | 10-Dec21 | 18-Jun-21 20Nov21 | 29-Nov-21 97.99% | T e install P
MP3C-1100 Install 8" HMA Base Course, 19mmn (3C) 4 10-Dec21 | 10-Dec-21 13-Jul21 29-Nov21 | 29-Nov-21 98.02% | I | Install 8
Oregon-LA-11-15-21.3.3.5 Modified Phase 3C-1 (Western Half - Oregon Ave & Bingham Rd Intersection) 0 T
Oregon-LA-11-15-21.3.3.6 Modified Phase 3B-2 (Eastern Half of Oregon Ave b/w Tennyson St & Oregon Knoll 0
Oregon-LA-11-15-21.3.3.7 Modified Phase 3C-2 (Western Half of Oregon Ave b/w Tennyson St & Oregon Knol 0
Oregon{ A-11-15-21.3.3.1 Phase 3A (Bridge Reconstruction of Pinehurst Branch) 266 29Nov21  09-Feb22  10-May-21 07-Aug21  20-Oct-21 V—— |
Oregon-LA-11-15-21.3.3.1.1 Bridge Work 38 29-Nov21  28-Dec21  01-Nov-21 07-Aug21  20-Oct-21 S L0 wemy 28De
P3A-B-1090 North Abutment Footing F.R & P Conc 8 29-Nov-21 07-Dec-21 22-Nov-21 07-Aug-21 16-Aug-21 20% " 0 North'At
P3A-B-1095 North Abutment Stem F,R & P Concrete 6 01-Dec21 | 07-Dec21 09-Aug21 | 16-Aug-21 0% " 1 NofthAf
P3A-B-1100 North Abutment Wing Walls F,R & P Concrete 8 08-Dec-21 16-Dec-21 16-Aug21 | 25-Aug-21 0% 'l North A
P3A-B-1110 North Abutment Install Drain System & Backill 8 10Dec21 | 18-Dec-21 18-Aug21 = 28-Aug-21 0% T Nerth A
P3A-B-1120 Remove Existing Box Culvert 10 | 13-Dec21 = 25Dec21 20-Aug21  03-Sep-21 0% 0} Remoy
P3A-B-1130 Install Cannle Class Il Invert Riprap 10 15-Dec-21 28-Dec-21 23-Aug-21 07-Sep-21 0% 'O Install
P3AB-1210 Bridge Stone Work 8 20Nov21 | 08Dec21 | 01-Nov-21 120ct21 | 20-Oct-21 20% 001 D Bridges
Oregon-LA-11-15-21.3.3.1.2 Utility Work & Civil Work 266 29-Nov-21 09-Feb-22 10-May-21 25-Sep-21 20-Oct-21 p————— ()¢
P3A-SW-1020 Install Sewer Manhole, 21" Sanitary Sewer, and Outfalls 5 & 6 (3A) 10 29Nov21 = 29Nov21  10-May-21 06-Oct21 | 07-Oct21 90% | I (stal S¢
P3A-SW-1030 Install Electric Manholes, Conduits, and Concrete Enclosures (3A) 12 18-Jan22 | 27-Jan22 = 09-Jun-21 25Sep21 = 07-Oct21 30% . N [ s
P3A-SW-1040 Install Retaining Walls 4 & 5 15 27-Jan22 | 02Feb22 = 12-Oct21 07-Oct-21 13-Oct-21 75% ‘ 1 EEET
P3A-SW-1050 Install Bioretention Planters, Bioswale, and Trench Drains (3A) 8 02Feb22 = 09Feb22 = 20-Oct21 130ct21 | 20-Oct-21 20% EE 0N
Oregon-LA-11-15-21.3.3.8 Phase 3E (Entire Roadway Section b/w Oregon Knolls Dr & Private Driveway) 121 09-Feb-22  23Feb22  27-May-21 20-Oct-21 10-Nov-21 ———
P3E-1015 Install Electric Conduits, and Concrete Enclosures 15 09-Feb-22 10-Feb-22 27-May-21 20-Oct-21 21-Oct-21 93.33%
s Remaining Level ... Reconstruction of Oregon Ave NW Look-Ahead Schedule (DD 11-29-21) 3 _Week LOOk- Ah@&d@ Oracle Corporation
= Actual Level of Ef...
B Actual Work Oregon-LA-11-15-21
[ Remaining Work
I Critical Remaining... 1 of2




Data Date: 29-Nov-21 Capitol Paving of D.C., Inc

Activity ID Activity Name Original Early Start Early Finish | Actual Start | Actual Finish Late Start Late Finish Activity % Q Q Q Q Q Q Q Q Q Q
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P3E-1020 Install Catch Basins, Basin-Connect & Sewer Pipes, and Manholes (Oregon Knolls to | 12 09-Feb-22 23-Feb-22 04-Oct-21 21-Oct-21 05-Nov-21 5% A A | O
P3E-1070 Install Retaining Wall No. 3, Stone Faced Coping, Stockade Wood Fence 12Feb22 | 14-Feb22 | 15-Jun21 09-Nov21 | 10-Nov-21 90% O |
Oregon-LA-11-15-21.3.4 Traffic & Streetlight Work —— | 14-DeC
Oregon-LA-11-15-21.3.5 Paving, Line Stiping, Signage, and Miscellaneous Work - 24-Jun-21 _ 29-Nov-21 _ N —

Oregon-LA-11-15-21.3.6 Landscape Work - tsMarz2 | feMar2 | 270021 | | 2heval | 2ohev2 | NSRS EERERREEREE

Oregon-LA-11-15-21.4 LUMPSUM ITEMS (Non-Construction)
Oregon-LA-11-15-21.5 POST-CONSTRUCTION PHASE 7 18Mar22  21-Mar22  20Mar2t 20Nov21  02Dec2t B
Oregon-LA-11-15-21.6 Delays, Additional Work, and Changes 17 29Nov21  18-Dec2t 27-0ct21  17-Nov21 LD 1gDe

\

Remaining Level ... Reconstruction of Oregon Ave NW Look-Ahead Schedule (DD 11-29-21) 3-Week Look-Aheads orace Corporation
Actual Level of Ef...
Actual Work Oregon-LA-11-15-21
Remaining Work
Critical Remaining... 20f2
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Oregon Avenue Bridge Reconstruction

2 Week Anticipated Schedule

Fort Myer Construction Corporation

2237 33rd Street, NE
Washington DC 20018

Update 12/01/21
Rev 0 |
ACTIVITY :ctr_‘e_‘tj”:eD 11/29 11/30 1211 1212 12/3 12/4 12/5 12/6 1217 12/8 12/9 12110 12111 12112
ctivity
M T w Th F S Su M Tu w Th F S Su
. Make-Up Make-Up
Retaining Wall 3 capstone P3E-1070 Day Day
i Make-Up Make-Up
Abutment B Footing P3A-B-1090 Pour Day Day
. Make-Up Make-Up
Abutment B Wall & Wings P3A-B-1100 Day Day
. Make-Up Make-Up
Retaining Wall 4 Stone P3A-SW-1040 Day Day
LEGEND
H Holiday
N No Work

12/1/2021

DGW
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