Data Date: 20-Oct-20 Capitol Paving of D.C., Inc.
Actvity D [Activity Name [ Orginal | EaryS@rt | EaryFinish | AcwalS@rt | AcwualFinish | Late Sart Late Finish Activity % Q Q Q Q Q Q Q Q Qa |1
Durtion Complets [ [o[JF[m[A[M[J[JTAs[o]N[ D[ J[F[M[A[M[J[J[A[s[o][N[D[?
DCKA2019-LA10-20-20.1 PRE-CONSTRUCTION PHASE -
DCKA2019-LA10-20-20.2 PROJECT MILESTONES 0 20-0ct20  20-Oct20 26-Aug20  03-Nov-21 20 Oct 20 DCKA2019 LA10 20 202 PROJECT |v||
MIL-1010 Finish Phase 1 0 20-Oct20 26-Aug-20 0% ' FinishPhase1 | :
MIL-1180 StartLandscape Work 0 20-Oct20 03-Nov-21 0% ' StartLandscape Work |
DCKA2019-LA10-20-20.3 CONSTRUCTION PHASE 57 20-Oct20  28Nov20 = 24-Aug-20 26-Aug20  10-Nov21 [ ye—— 2 éNbi/édbékAééiélLM'déd'édé CQNST

DCKA2019-L.A10-20-20.3.7 Change Orders, Article 3 Directives and Additional Work
| DCKA2019LA10-20-20.37.1 EmergencyResurfacing biw MiltaryRd & Horse StableRd
DCKA2019-L.A10-20-20.3.1 PHASE 1 (Oregon Ave b/w Beech St & Western Ave NW)
DCKA2019-LA10-20-20.3.1.1 Phase 1A (Eastern Half biw Beech St & Western Ave NW) 0
DCKA2019-LA10-20-20.3.12 Phase 1A-1 (SE Corner-Oregon Ave, Chesnut St & Wise Rd) 0
DCKA2019-LA10-20-20.3.1.3 Phase 1A-2 (NE Corner-Oregon Ave, Chesnut St & Wise Rd) 0
DCKA2019-LA10-20-20.3.1.4 Phase 1B (Western Half biw Beech St & WesternAve NW) 0
0
0
0

DCKA2019-LA10-20-20.3.1.5 Phase 1B-1 (SW Corner- Oregon Ave, Chesnut St & Wise Rd)

DCKA2019-LA10-20-20.3.1.6 Phase 1B-2 (NW Corner- Oregon Ave, Chesnut St & Wise Rd)

DCKA2019-LA10-20-20.3.1.7 Phase 1C (Northen Half of WesternAve)
DCKA2019-1.A10-20-20.3.2 PHASE 2 (Oregon Ave b/w Military Rd & Rittenhouse St NW)

DCKA2019-LA10-20-20.32.1 Phase 2A (Eastern Half b/w Military Rd & Rittenhouse St NW) 20-Oct20 05-Nov-20 24-Aug-20 26-Aug-20 14-Sep-20
P2A-1030 Install Catch Basins, Basin-Connect & Sewer Pipes, and Manholes (Rittenhouse Stto Nortt 6 20-Oct20 20-Oct20 24-Aug-20 26-Aug-20 26-Aug-20 97.99%
P2A-1040 Install Catch Basins, Basin-Connect & Sewer Pipes, and Manholes (Northampton Stto Mol 8 20-Oct20 20-Oct20 24-Aug-20 05-Sep-20 05-Sep-20 97.99%
P2A-1050 Install Catch Basins, Basin-Connect & Sewer Pipes, Manholes, Outfall#1,2,& 3 (Morelanc 9 20-Oct-20 20-Oct-20 26-Aug-20 05-Sep-20 05-Sep-20 98.01%
P2A-1060 | Install Catch Basins, Basin-Connect& Sewer Pipes, Manholes (Sta. 108+00 to Military Rd) 9 20-Oct20 20-Oct20 26-Aug-20 05-Sep-20 05-Sep-20 98.01%
P2A-1070 | Install Watermain, Fire Hydrants, Gate Valves, Fitings & Appurtenances (Sta. 11+68 to 7+7. 6 20-Oct20 20-Oct20 23-Sep-20 05-Sep-20 05-Sep-20 95%
P2A-1080 Roadway Excavation, Install Geotextile, Aggregate (Rittenhouse Stto Moreland PI) 9 20-Oct20 24-Oct20 29-Sep-20 26-Aug-20 02-Sep-20 50%
P2A-1090 | Roadway Excavation, Install Geotextile,Aggregate Base Base (Moreland Pl to Military Rd) 5 24-Oct20 28-Oct-20 05-Oct-20 05-Sep-20 09-Sep-20 50%
P2A-1100 Install PCC Curb, Gutter, Top Soil & Seed (Ritenhouse Stto Moreland Pl) 7 20-Oct20 21-Oct20 05-Oct-20 26-Aug-20 27-Aug-20 75%
P2A-1110 Install PCC Curb, Gutter, Top Soil & Seed (Moreland Pl 1o Military Rd) 8 21-Oct20 31-Oct-20 27-Aug-20 09-Sep-20 0%
P2A-1120 Install Permeable Concrete Paver Type 2,Aggregates, Underdrains, Geotextile, Waterproo 7 21-Oct20 30-Oct-20 29-Aug-20 09-Sep-20 0%
P2A-1130 Install 8" HMABase Course, 19mmn (2A) 4 31-Oct-20 05-Nov-20 09-Sep-20 14-Sep-20 0%

DCKA2019-LA10-20-20.3.22 Phase 2A-1 (Eastern Half-Oregon Ave & Horse Stable Rd) 4 20-Oct20 23-Oct20 09-Sep-20 14-Sep-20
P2A1-1000 | Install Watermain, Fire Hydrants, Gate Valves, Fitings & Appurtenances 1 20-Oct20 20-Oct20 09-Sep-20 10-Sep-20 0%
P2A1-1005 | Roadway Excavation, Install Geotextile &Aggregate Base 1 21-Oct20 21-Oct20 10-Sep-20 11-Sep-20 0%
P2A1-1010 ' Demolish Existing Pavement& Install Curb, and Gutter 1 22-Oct20 22-Oct20 11-Sep-20 12-Sep-20 0%
P2A1-1020 | Install 8"HMABase Course, 19mmn (2A-1) 1 23-Oct-20 23-Oct-20 12-Sep-20 14-Sep-20 0%

DCKA2019-LA10-20-20.32.3 Phase 2B (Western Half b/w Military Rd & Rittenhouse St NW) 17 05-Nov-20 28-Nov-20 14-Sep-20 25-Nov-20
P2B-1000 Install Maintenance of Traffic/Erosion & Sediment Control Devices; Test Pit 3 05-Nov-20 09-Nov-20 14-Sep-20 17-Sep-20 0%
P2B-1005 Remove Existing Trees & Relocate Omamental Tree Fence (StJohn College) 05-Nov-20 14-Nov-20 17-Nov-20 25-Nov-20 0%
P2B-1010 Install Electric Manholes, Conduits, and Concrete Enclosures (Rittenhouse Stto Sta. 118+5 14 09-Nov-20 28-Nov-20 17-Sep-20 06-Oct-20 0%

DCKA2019-LA10-20-20.324 Phase 2B-1 (Island Modification - Oregon Ave & Clover Rd)
DCKA2019-1.A10-20-20.3.3 PHASE 3 (Oregon Ave b/w Rittenhouse St & Beech St NW)
DCKA2019-LA10-20-20.3.3.1 Phase 3A (Bridge Reconstruction of Pinehurst Branch) 0

DCKA2019-LA10-20-20.3.3.1.1 Bridge Work 0

DCKA2019-LA10-20-20.3.3.1.2 Utility Work & Civil Work 0

0
0
0

DCKA2019-LA10-20-20.3.32 Phase 3B (Eastern Half b/w Rittenhouse St & Unicorn Lane NW)
DCKA2019-LA10-20-20.3.3.3 Phase 3B-1 (Eastern Half - Oregon Ave & Bingham Dr Intersection)

DCKA2019-LA10-20-20.3.3.4 Phase 3C (Western Half b/w Rittenhouse St & Unicorn Lane NW)
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Remaining Level ... Reconstruction of Oregon Ave NW Look-Ahead Schedule (DD 10-20-20)
Actual Level of Effort

Actual Work DCKA2019-LA10-20-20

Remaining Work

Ji

1 of 2

Critical Remaining ...

3 ‘Week LOOk-Ahead© Oracle Corporation




Data Date: 20-Oct-20 Capitol Paving of D.C., Inc.
Activity ID Activity Name Original Early Start Early Finish Actual Start | Actual Finish Late Start Late Finish Activity % Q Q Q Q Q Q Q Q Q 1
DL Complee  ITND[ JTF[mM[A[M[J[JTA[s[o]N[ D[ J[F[M[A[M[J[JTA]s[o[N[D[’
N | DCKA2019-LA10-20-20.3.3.5 Phase 3C-1 (Western Half - OregonAve & Bingham Rd Intersection) 0 e T e
DCKA2019-LA10-20-20.3.3.6 Phase 3D (Entire Roadway Section b/w Unicorn Lane & Oregon Knolls Dr | 0

DCKA2019-LA10-20-20.3.3.7 Phase 3E (Entire Roadway Section b/iw Oregon Knolls Dr & Private Drivew
DCKA2019-L.A10-20-20.3.4 Traffic & Streetlight Work

TR-1000 Remove Existing Streeflights & Install New Poles,Amm, Luminaires (Phase 1) Westem Ave 20-Oct-20 27-Oct-20
‘ TR-1010 Remove Existing Streeflights & Install New Poles,Am, Luminaires (Phase 1) Dogwood Stt 7 28-Oct-20 05-Nov-20

DCKA2019-1.A10-20-20.3.5 Paving, Line Stiping, Signage, and Miscellaneous Work
DCKA2019-L.A10-20-20.3.6 Landscape Work

. LS1000 | InstallPlants, Trees and Shrubs (Phase 1) 20-Oct-20 27-Oct20
DCKA2019-LA10-20-20.4 LUMPSUM ITEMS (Non-Construction) 10 20-Oct20 10-Jan-22
LUMP-1000 Employee Training (000003) 10 20-Oct-20 10-Jan-22
LUMP-1010 Progress Photographs (108004) 10 20-Oct-20 10-Jan-22
LUMP-1020 Record Drawings and As-Built Drawings (108006) 10 20-Oct-20 10-Jan-22
LUMP-1030 Engineer's Field Faciliies (108012) 10 20-Oct-20 10-Jan-22
LUMP-1040 Field Layout(108016) 10 20-Oct-20 10-Jan-22
LUMP-1050 Construction Lane Closing (612006) 10 20-Oct-20 10-Jan-22
LUMP-1060 Repairof Damaged Major Traffic Contol Devices (612106) 10 20-Oct-20 10-Jan-22
LUMP-1070 Maintain Existing Traffic Signal During Construction (613234) 10 20-Oct-20 10-Jan-22
LUMP-1080 Paymentto Traffic Signal Contractor for Connection (614991) 10 20-Oct-20 10-Jan-22
LUMP-1090 Payment PEPCO Connect, Discon, Inspection (614999) 10 20-Oct-20 10-Jan-22
LUMP-1100 Erosion and SedimentControl (618002) 10 20-Oct-20 10-Jan-22
LUMP-1110 Partnering (000511) 10 20-Oct-20 10-Jan-22
DCKA2019-LA10-20-20.5 POST-CONSTRUCTION PHASE 0
DCKA2019-LA10-20-20.6 Delays, Additional Work, and Changes 0

16-Dec-19
16-Dec-19
16-Dec-19
16-Dec-19
16-Dec-19
16-Dec-19
16-Dec-19
16-Dec-19
16-Dec-19
16-Dec-19
16-Dec-19
16-Dec-19
16-Dec-19

20-Sep-21
29-Sep-21

29-Sep-21
08-Oct-21

0% |
0%

03-Nov-21 10Nov21 | 0% |
16-Dec-19 04-Dec-21

16-Dec-19 04-Dec-21 0%
16-Dec-19 04-Dec-21 0%
16-Dec-19 04-Dec-21 0%
16-Dec-19 04-Dec-21 0%
16-Dec-19 04-Dec-21 0%
16-Dec-19 04-Dec-21 0%
16-Dec-19 04-Dec-21 0%
16-Dec-19 04-Dec-21 0%
16-Dec-19 04-Dec-21 0%
16-Dec-19 04-Dec-21 0%
16-Dec-19 04-Dec-21 0%
16-Dec-19 04-Dec-21 0%

05-Nov-20,DCKAZ019-L A10:20-20:34 Traffic &

i Reméve Existing Streetlights & InstaII New Poles, Ar

0 Remove Exlshng Sjreeﬁlghts & Install New Pales, A\

/ 27-Oct-20, DCKA2019-LA10-20-20.36 Landscapy

Elf Install Plants; Trees and Shrubs (Phase1 ):F&F 1 (C

s Remaining Level ... Reconstruction of Oregon Ave NW Look-Ahead Schedule (DD 10-20-20)
= Actual Level of Effort

BN Actual Work DCKA2019-LA10-20-20

1 Remaining Work
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