Data Date: 30-Nov-20 Capitol Paving of D.C., Inc

Activity ID ["Activity Name [ Original | Early Start | Early Finish | Actual Start | Actual Finish | Late Start | Late Finish | Activity % Q Q Q Q Q Q Q Q Q
i Complete  ITNTD[JTF[M[A[M]J Jul[A[s o[ N[D[ J[F[M[A[m[J[w[ATs[ o[}

N A2019C0002-RCPI A-1 Reca S (50 (OTarsTa T /Av: rdate - 30Nov20 | 02-Jan21 | 23-Sep-20 - 28-Nov20 | 10-Nov-21 _ R v_vonan-m DCKAZO:'IQQ‘OOOIZ-R‘CPL:A

DCKA2019C0002-RCPLA-1.2 PROJECT MILESTONES 0 30-Nov20  01-Dec-20 28-Nov20  10-Nov-21 v 01 Dec 20 DCKA201900002 RCPLA1 2
MIL-1010 Finish Phase 1 0 01-Dec-20 28-Nov-20 0% L bbb & Finish Phase 1 | |
MIL-1080 Start Modified Phase 3D-1 0 01-Dec-20 01-Dec-20 0% A 0 | | | | # StatModified Phase 3D—1
MIL-1220 Start Landscape Work 0 30-Nov-20 10-Nov-21 0% A ;”S’té’,{ Lé’,{&é&ébg \’,\’,;,’,1;’ ’3 ”””” i
DCKA2019C0002-RCPLA-1.3 CONSTRUCTION PHASE 95  30Nov20  02-Jan21  23-Sep-20 14-Jan21  10-Nov-21 v_v 02 Jan-21 DCKA201900002 RCPLA

DCKA2019C0002-RCPLA-1.3.7 Change Orders, Article 3 Directives and Additional Work
| DCKA2019C0002-RCPLA-1.3.7.1 Emergency Resurfacing biw Military Rd & Horse Stable Rd
DCKA2019C0002-RCPLA-1.3.1 PHASE 1 (Oregon Ave b/w Beech St & Western Ave NW)
DCKA2019C0002-RCPLA-1.3.1.1 Phase 1A (Eastern Half b/w Beech St & Western Ave NW) 0
DCKA2019C0002-RCPLA-1.3.1.2 Phase 1A-1 (SE Corner- Oregon Ave, Chesnut St & Wise Rd) 0
DCKA2019C0002-RCPLA-1.3.1.3 Phase 1A-2 (NE Corner- Oregon Ave, Chesnut St & Wise Rd) 0
DCKA2019C0002-RCPLA-1.3.1.4 Phase 1B (Western Half b/w Beech St & Western Ave NW) 0

0

0

0

DCKA2019C0002-RCPLA-1.3.1.5 Phase 1B-1 (SW Corner- Oregon Ave, Chesnut St & Wise Rd)

DCKA2019C0002-RCPLA-1.3.1.6 Phase 1B-2 (NW Corner- Oregon Ave, Chesnut St & Wise Rd) e e e

DCKA2019C0002-RCPLA-1.3.1.7 Phase 1C (Northen Half of Western Ave) e
DCKA2019C0002-RCPLA-1.3.2 PHASE 2 (Oregon Ave b/w Military Rd & Rittenhouse St NW) - 02Jan21 [ 23Sep20 | [ 26Apr21 [ 10-un21 | | v———y 02-Jan 21, DCKA201900002 RCPLA
DCKA2019C0002-RCPLA-1.3.2.1 Phase 2A (Eastern Half biw Military Rd & Rittenhouse St NW) 01Dec20  02-Dec20  23-Sep-20 26-Apr-21 27-Apr-21 CoL 0| ey 02Dec-20, DCKA2019C0002-RCPLA-1.3

P2A-1070 Install Watermain, Fire Hydrants, Gate Valves, Fittings & Appurtenances (Sta. 11+68 t 6 01-Dec-20 01-Dec-20 23-Sep-20 27-Apr-21 27-Apr-21 98.99% B nstalj Watermain, Fire Hydrants Gate Va
P2A-1100  Install PCC Curb, Gutter, Top Soil & Seed (Rittenhouse St to Moreland PI) 7 01-Dec20 = 01Dec20 | 050ct-20 26-Apr21 | 26-Apr21 98.99% U e install PGC Curb, Gutter, Top Soil & Seed
P2A-1120 | Install Permeable Concrete Paver Type 2, Aggregates, Underdrains, Geotextile, Wate 5 01-Dec20 | 02-Dec20 | 30-Oct-20 26-Apr21 27-Apr21 75% A A A A AR | |r§sta|§| Pe:rrne:-abk:e Cc:)ncr:ete :Pav:tar T;ypeiz
DCKA2019C0002-RCPLA-1.3.2.2 Phase 2A-1 (Eastern Half- Oregon Ave & Horse Stable Rd) 0 e Lo
DCKA2019C0002-RCPLA-1.3.2.3 Phase 2B (Western Half biw Military Rd & Rittenhouse St NW) 56  02Dec20  02Jan21  16-Nov-20 27-Apr21  10-Jun-21 v—v 02 Jan 21 DCKA20“IQCOOOQ RCPLA
P2B-1010 | Install Electric Manholes, Conduits, and Concrete Enclosures (Rittenhouse St to Sta. * 14 02-Dec20 | 03-Dec20 16-Nov-20 27-Apr21 28-Apr-21 95% Do - Install Electnc Manhples, Conduits,'and ¢
P2B-1020  Install Electric Manholes, Conduits, and Concrete Enclosures (Sta. 116+00 0 170400 14 | 03-Dec20 = 03-Dec20 | 16-Nov-20 28-May21 | 28-May-21 95% U A install Electric Manholes, Conduits, iand
P2B-1030  Install Catch Basins, Basin-Connect & Sewer Pipes, Manholes, Outfall (Rittenhouse S 10 03Dec20 | 11-Dec20 | 16-Nov-20 28-Apr-21 | 07-May-21 30% 00 0 0 i i 0 0 . 1 | | HD Install Catch Basins, Basin:Connect & S|
P2B-1040 | Install Catch Basins, Basin-Connect & Sewer Pipes, Manholes, Outfall (Northampton ¢ 10 11-Dec20 19-Dec-20 19-Nov-20 07-May-21 15-May-21 30% L I o Install Catq:h Basms Basm-Connect &<
P2B-1050  Install Catch Basins, Basin-Connect & Sewer Pipes, Manholes, Outfall (Moreland Pitc |~ 14 | 19-Dec20 = 02-Jan21  18-Nov-20 15May-21 | 28-May-21 30% C 0 001 UM O Install Catch Basins, Basin-Conhect §
P2B-1060 | Install Watermain, Fire Hydrants, Gate Valves, Fittings & Appurtenances (Sta. 17+25 t 9 03-Dec20 | 08-Dec20 17-Nov-20 18-May-21 | 25-May-21 50% oo oo lu Install Watermaln Fire Hydrants, Gate V]
P2B-1070 | Install Watermain, Fire Hydrants, Gate Valves, Fittings & Appurtenances (Sta. 7+72 tc 13 08-Dec-20 16-Dec-20 24-Nov-20 25-May-21 03-Jun-21 50% P oo I 0 Install Watermaln, Fire Hydrants, Gate \
P2B-1080 | Water Service Connections and Replacements (Phase 2B) 6 16-Dec-20 23-Dec-20 03-Jun-21 10-Jun-21 0% ! EI ! Wéterl Ser‘vicel Oohnebtioﬁs ahd Repia<
P2B-1090 | Roadway Excavation, Install Bus Pads, Geotextile, Aggregate Base (Rittenhouse to M 9 03-Dec-20 14-Dec-20 29-Apr-21 11-May-21 0% EI Roadway Excavatlon lnstall Bus Pad$,
P2B-1120  Install PCC Curb, Gutter, Wheelchair Ramps (Rittenhouse to Moreland Pl) 7 07-Dec20 | 15-Dec-20 04-May-21 | 12-May-21 0% CL 0 iDL iD Instal PCCCub, Guttér, Wheslchair Ral
P2B-1130 | Install PCC Curb, Gutter, Wheelchair Ramps (Moreland Pl to Military Rd) 8 15-Dec-20 24-Dec-20 12-May-21 | 22-May-21 0% A |:| Install PCC Cyrb, Gutter, Wheelchair R
P2B-1160 | Install Retaining Walls (1 & 2), Property Wall, and PCC Copings 5 14-Dec20 | 19-Dec20 04-Jun-21 10-Jun-21 0% T R N R R R ir&éiéﬂ lFiét’aiuhiﬁQWéﬂQ “ ’é’éj"#}ébé}‘{y
DCKA2019C0002-RCPLA-1.3.2.4 Phase 2B-1 (Island Modification - Oregon Ave & Clover Rd) 0

DCKA2019C0002-RCPLA-1.3.3 PHASE 3 (Oregon Ave biw Rittenhouse St & Beech St NW) -_—_3 A v—v 23 De;c 20 DCKA20190¢)002 R¢PLA

DCKA2019C0002-RCPLA-1.3.3.2 Modified Phase 3B (Eastern Half b/w Rittenhouse St & Tennyson !

DCKA2019C0002-RCPLA-1.3.3.3 Modfied Phase 3B-1 (Eastern Half - Oregon Ave & Bingham Dr Int 0
DCKA2019C0002-RCPLA-1.3.3.4 Modified Phase 3C (Western Half b/w Rittenhouse St & Tennyson 0
DCKA2019C0002-RCPLA-1.3.3.5 Modified Phase 3C-1 (Western Half - Oregon Ave & Bingham Rd I 0 oo
DCKA2019C0002-RCPLA-1.3.3.6 Modified Phase 3D-1 (Eastern Half of Oregon Ave b/w Tennyson S 23 01-Dec-20 28-Dec-20 14-Jan-21 13-Feb-21 A ﬁ 28 De;c 20 DCKA20190¢)002 RCPLA
MP3D1-100 | Install Maintenance of Traffic, Erosion/Sediment Control Devices; Test Pit 1 01-Dec20  01-Dec20 14-Jan21  16-Jan-21 0% 3 I Install Maintenance of Traffic, Efosion/Sef
MP3D1-101 | Install Electric Manholes, Conduits, and Concrete Enclosures (Tennyson St to Unicorr 8 02-Dec-20 10-Dec-20 26-Jan-21 05-Feb-21 0% Do Install Electnc Manholes, Qonduns? and
MP3D1-102 | Install Electric Manholes, Conduits, and Concrete Enclosures (Unicom Lane to Oregor 8 02-Dec-20 10-Dec-20 26-Jan-21 05-Feb-21 0%
mmmmm= Remaining Level ... Reconstruction of Oregon Ave NW (Update No. 12) November 2020 (Revised) 3-Week Look-Aheade orace Corporation
= Actual Level of Ef...
B Actual Work DCKA2019C0002-RCPLA-1
[ Remaining Work
I Critical Remaining... 1 of2




Data Date: 30-Nov-20

Capitol Paving of D.C., Inc

Activity ID Activity Name Original Early Start Early Finish | Actual Start | Actual Finish Late Start Late Finish Activity % Q Q Q Q Q Q Q Q Q
2l Complete  [TNTD[JTF[M[A[M]J ] A[s[o[ N[ D[ J[F[M[A[M[J[w]A]s[ O]}
MP3D1-102 | Install Catch Basins, Basin-Connect & Sewer Pipes, and Manholes 15 02-Dec-20 18-Dec-20 16-Jan-21 05-Feb-21 0% e O Install Catch Basins, Basin-Connect & ¢
MP3D1-103 | Roadway Excavation, Install Geotextile, Aggregate Base 7 19-Dec-20 28-Dec-20 05-Feb-21 13-Feb-21 0% ' [0 Roadway: Excavation, Install Geotextils
DCKA2019C0002-RCPLA1.3.3.7 Modified Phase 3D-2 (Western Half of Oregon Ave b/w Tennyson ¢ 0 e

DCKA2019C0002-RCPLA-1.3.3.1 Phase 3A (Bridge Reconstruction of Pinehurst Branch)

DCKA2019C0002-RCPLA-1.3.3.8 Phase 3E (Entire Roadway Section b/w Oregon Knolls Dr & Priva 0
DCKA2019C0002-RCPLA-1.3.4 Traffic & Streetlight Work | 14 | 01Dec20 | 16Dec20 | | | 11Sep21 | 208ep21 | |
| TR1000  Remove Existing Streetiights & Install New Poles, Am, Luminaires (Phase 1) Westem 7 01-Dec20 | 08-Dec-20 11-Sep-21 20-Sep-21 0%
| TR-1010 Remove Existing Streetlights & Install New Poles, Am, Luminaires (Phase 1) Dogwoor 7 09-Dec-20 16-Dec-20 20-Sep-21 29-Sep-21 0%

DCKA2019C0002-RCPLA-1.3.5 Paving, Line Stiping, Signage, and Miscellaneous Work
DCKA2019C0002-RCPLA-1.3.6 Landscape Work

LS-1000 Install Plants, Trees and Shrubs (Phase 1) 7 30-Nov-20 30-Nov-20 20-Oct-20 10-Nov-21 10-Nov-21 95%
DCKA2019C0002-RCPLA-1.4 LUMPSUM ITEMS (Non-Construction) 0
DCKA2019C0002-RCPLA-1.5 POST-CONSTRUCTION PHASE 0
DCKA2019C0002-RCPLA-1.6 Delays, Additional Work, and Changes 5 01-Dec20  05-Dec20 30-Oct-21 05-Nov-21
DAC-1000 Asphalt Resurfacing on Phase 3 1 01-Dec-20 01-Dec-20 30-Oct-21 01-Nov-21 0%
DAC-1010 PEPCO Pole Relocation, Phase 1 1 02-Dec-20 02-Dec-20 01-Nov-21 02-Nov-21 0%
DAC-1020 PEPCO Pole Relocation, Phase 2 1 03-Dec-20 03-Dec-20 02-Nov-21 03-Nov-21 0%
DAC-1030 National Park Sevice Pemit Delays, Phase 1 1 04-Dec-20 04-Dec-20 03-Nov-21 04-Nov-21 0%
DAC-1040 Delay in the Approval of Streetlight Submittals 1 05-Dec-20 05-Dec-20 04-Nov-21 05-Nov-21 0%

0 I
=-——————— j
| DCKAZ019C0002RCPLA433.4.2 UliyWork&ChilWork 0

30Nov-20 [ 30Nov20 | 20-0ct20 | [ 10Nov21 | 10Nov21 | ]

" 16 Dec 20 DCKAZO'IQCOOOZ RCPLA 1
l:l Remove Exlstlng Sl;reeﬂlghts & InstaII Ne

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

EI RerhO\/e EX|st|hg Streetllghts & InStaII N

W 30N0v-20, DOKA2019C0002-RCPLA-1 3
| EEE Install Plants, Trées and [Shrubs!(Phase! 1

' 05 Dec 20 DCKA201900002 RCPLA 1 (i

I Asphalt Resurfaclng 'on Phase 3
I PEPCO PoIe Relocatlon Phase 1,

I PEPCO PoIe Relocatlon Phase 2

Natlonal ParI( Sewoe Permm DeIays Phay
I Delay in the Approval of Stmetllght Subrr

mmmmm= Remaining Level ... Reconstruction of Oregon Ave NW (Update No. 12) November 2020 (Revised)
= Actual Level of Ef...

B Actual Work DCKA2019C0002-RCPLA-1

[ Remaining Work

[

20f2

Critical Remaining...

3 'Week LOOk'AhG&d@ Oracle Corporation




